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DevOps Center 
Overview



Modern Application Lifecycle Management (ALM)
The fast, efficient, and trusted path to build on Salesforce

CLI for development and integration 
with 3rd party editors

Development Environments:      
Scratch Orgs, Dev, and Dev Pro Sandboxes

Test Environments: 
Partial & Full Sandboxes
Secured with Data Mask 

Builders (Code, App, Flow, Schema) 
and Wizards

IDEs, Text Editors, Language 
Services

Continuous Integration (CI) / 
Test Automation

Continuous Delivery (CD) / 
Release Automation

Unlocked Packages

PLAN

CODE

MERGE & 
TEST

TEST
& UAT

RELEASE

SOURCE
CONTROL



   

Salesforce DevOps

Declarative 
Experience

Improved experience 
around Change and 

Release Management 
for 

Declarative/Admin 
Users

Democratize 
DevOps

Democratization of 
modern best 

practices like Source 
Control, Testing, 

CI/CD

Hybrid/Fusion 
Teams

                                     
Team collaboration 
and compatibility to 

support all developer 
types (declarative and 
programmatic) across 

all functions (dev, 
release mgr, QA, biz 

stakeholder, etc)

 

Platform 
Extensibility

Extensibility across 
Salesforce platforms - 

Lightning, Heroku, 
Mulesoft, Commerce, 
Mktg, and 3rd party 

ecosystem

Bringing Modern Release Management and DevOps to All



Introducing DevOps Center 
Modern change & release management 
for everyone

Currently in 
Closed Beta

Track changes with a modern UI
View, manage, and track changes as development 
happens 

Seamlessly integrate with version control 
Collaborate with team members and orchestrate 
changes between source control branches, and orgs

Move changes across environments with clicks
Migrate changes through development, review, test, and 
production environments with confidence and ease

Work with hybrid teams 
Commit changes, create PRs, merge branches, deploy 
from the UI, CLI, and/or VCS and project stays in sync 



DevOps Center 
Customer Perspective
John Eichsteadt
Marcus & Millichap



Architect Developer Admin Power User Consultant

DevOps Center For Everyone



Supports Multiple Pipelines
• Keep work in the appropriate 
branches and repositories

Supports Bundling
• Choose to set a bundling stage to ensure 

tested work is promoted together
 

Customizable Pipelines

Organizing Our 
Deployments



DevOps Center Managers
• PM and Architects create Projects and set up 

Pipelines

Devops Release Managers
• Release Managers check the work items 

before they are approved and promoted to 
reduce errors and conflicts

Team Accountabilities

Separation of Roles



Forgetting 
Change Set Items
Being able to see your 
recent changes and 
add them to your 
work items helps 
prevent that v12 

change set

The Past Is Behind Us

Everything in 
Source

Until now it’s been 
up to developers to 
ensure everything is 

in source control.

Bundling Option
Sometimes it 

makes sense to 
deploy work all at 

once. It’s great to be 
able to bundle 

without having to 
create yet another 

change set



DevOps Center 
ISV Perspective
Ian Gotts and Adrian King
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Massive opportunity

Elements + DevOps Center completes the foundation of SDLC tooling

Elements.cloud - Build the right things

Requirements -> UPN / ERD - > Org Analysis -> User Story=Work Item

DevOps Center - Build the things right

Work Item deployed through pipeline into Prod

Elements.cloud provides analysis and context



Elements.cloud + DevOps Center



Elements.cloud + DevOps Center



Elements.cloud + DevOps Center



Elements.cloud + DevOps Center



Development process
Objective

Enhance DevOps Center with rigorous analysis

Easy to implement alongside DevOps Center

Analysis “Build the right thing”

Understand the DevOps Center data model

Understand the underlying processes

Development “Build the thing right”

Create new Extension Package

Updated Elements.cloud & Chrome extension



Architecture/tech stack



DevOps Center / Elements.cloud 
Integration
Customer Perspective
John Eichsteadt
Marcus & Millichap



Integrated 
Workflow
From concept to 
completion



Creating from anywhere
• Maybe it’s from a roadmap in Jira, maybe 
it’s from a case in Salesforce, or maybe 
it’s from a process map in Elements

See the same information everywhere
• The Elements extension gives us visibility 

to the same information from Elements, 
Jira, or Salesforce

Our connected workspace

It Works How We 
Want to Work



Plan Your Work

● Create the Story
● Add Metadata/Placeholder
● Asses Risk
● Create Work Items

Combining Our Tools

Work Your Plan

● Make the changes
● Add changes to the Work Item
● Verify nothing planned is missing
● Monitor deployment status



Trailblazer                Implementation 
Community             Guide

sfdc.co/devops-tb          bit.ly/devopscenter

CTA



Q&A



Step1: Understand the data model (ERD)



Step 2: Understand the Process (UPN)



 Thank You
Q&A


