Wifi:
WVC Guest Network
(no password needed)
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IAN GOTTS : Founder & CEO

Elements.cloud
(@1angotts

@ Get this slide deck: awesomeadmin.com
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SKILLS &, TOOLS GAP

. _Managed
dev cycle

IMPLEMENTATION
MATURITY

Citizen
Developer

“Accidental Admin”
“Imposter Syndrome”

TACTICAL
CRM

1999

SALESFORCE
CAPABILITY

Current position

_____________________________________________ Uncontrolled Agility

STRATEGIC
PLATFORM

2020
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. _Managed . . ’
dev cyclg ) Target state
i A Agile &
S Compliant
g '% Skills &
L Tools Gap
LL] S :
= ,
=

X Current position

__________________________________________ Uncontrolled Agility
Citizen
Developer TACTICAL SALESFORCE STRATEGIC
“Accidental Admin”
“Imggs.tzrr1 Syndrrgr::e” CRM CAPABILITY PLATFORM

1999 2020
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SKILLS &, TOOLS GAP

® AwesomeAdmin

o AccidentalAdmin



IMPLEMENTATION METHODOLQGY ~ Sueifeco

ANALYZE . BUILD DELIVER OPERATE
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ANALYZE . BUILD DELIVER OPERATE




HBUSINESS ANALYSIS | Suowft'ce)

Lightning features
Feedback

SOW
Suggestions
Random wishes
A few gems
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#BUSINESS ANALYSIS

Capture
requirements

A

— Map processes ——» Write user stories —————» Configtirez,tcode
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unhappy
customer

Resolve sales Resolved
support request

Non-sales ) Resolve solution
issue Resolve technical

support request

New issue Not resolved

Resolved

Cannot Reproduce . a
reproduce issue Potential
issue . ) solution o
Request more Test issue Analyze issue Fix issue

details

Development Development

More info




#BUSINESS ANALYSIS

User Story standard format
ASA ....... Sales user
| WANT TO ...... Add an opportunity not US $

SO THAT | CAN ...... Sell to non-US customers



#ARCHITECTURE

SETLIST

played at

booked

VENUE
(like Account)

joint gig

GIG
(like Opportunity)

BOOKING
MANAGER
(like Contact)
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#DOCUMENTATION - .

DELIVER  OPERATE




#DOCUMENTATION

. Metadata Dictionary

SKI. LEARN. EXPERIENCE.

Last synced on: October 25, 2019 at 00:55

Salesforce Production

Email Templates

Global Actions

Lightning Pages

Managed Packages

Objects

Custom Objects

» Project Marketing projects. Link ...

Sub project

Standard Objects

Permission Sets

unchanged

unchanged

unchanged

unchanged

unchanged

unchanged

unchanged

unchanged

unchanged

unchanged

Project

Eield impac
eld impac

DETAILS DOCUMENTATION

Salesforce APl name

Project_tracker__c

Node type

Custom Object
Summary

0 8 0

Approval Buttons Compact
Processes Links And Layouts
Actions

124 0 2

Custom Field Sets List Views
Fields

5 4
Page Process

Layouts Builder
Workflows
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OPERATE

ANALYZE




#DEVOPRS

Y SKI. LEARN. EXPERIENCE.

Application Lifecycle
Management

Packaging CLI for integrations

_______

Sandboxes Scratch Orgs

..........

CI/CD Automated testing
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" "ANALYZE = - BUILB DELIVER




LEARNT SKILLS
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- Essavavss Y
750+ OrgConfessions e =
®
trailhead.salesforce.com i
train.elements.cloud
o
PERMISSIONS 0]
TRAINING b'd




TOOLS:. “FREE ISNOTFREE”' . Swifeco

ANALYZE . BUILD DELIVER OPERATE

Configure, code

& test




#IAKECONTROL

Don’t let your org control you
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Questions?

1an(@elements.cloud
(@1angotts
slides: awesomeadmin.com



#IAKECONTROL

Don’t let your org control you
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THANK YOU'!

IAN GOTTS

1an(@elements.cloud
(@1angotts
Slides: awesomeadmin.com

A A
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SLIDES FOR
Q&A

L\ a o OO
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‘OrgContessions.com

#169

User did the MyDomain Trailhead In
Production. So our Prod login was changed
to kittiesarecute.my.salesforce.com It took a
tech call escalated to Salesforce Tier 3
support to undo.
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OrgConfessions.com

#7107

| deleted one custom field that blew up 40+
reports, 3 dashboards, and two weeks of my life.
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TRAINING L Gufr

Trailhead — ALM: bit.ly/ALMtraining
Lifecycle: train.elements.cloud



