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The complexity of scale crushes Salesforceʼs responsiveness. 

As Salesforce use grows, innovation slows and flexibility evaporates. 

Why? Every app change risks breaking one of hundreds of data and 
process customizations, integration links, and third-party add-ons. 

The result: every change requires long and expensive impact-analysis 
and regression testing projects – killing the responsiveness that made 
Salesforce attractive at the start.

Salesforce @scale dilemma
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Wasted effort

Feedback

Meetings

Slack messages

Development

Testing deployment

Documentation

Custom objects
never used

(excluding MP
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Wasted  effort

Feedback

Meetings

Slack messages

Development

Testing deployment

Documentation

Custom fields
with 0% data
(excluding MP
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Far worse than 41%
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Confused users. Poor 
data
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Change Intelligence 
Research Series

Data-driven insights 

into the trends in 

Salesforce configuration

State of….
State of….

State of….
State of….

DOWNLOAD reports
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https://elements.cloud/whitepapers-ebooks/


You guys start coding, and
I’ll find out what they want!
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Operations

DevOps

Business 
analysis

Implementation lifecycle
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Operations

DevOps

Business 
analysis

Tech debt machine
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3 steps 3 demands



3 steps 3 demands

Quantify debt Metadata dictionary



Metadata dictionary: impact
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Metadata dictionary: dependency
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Metadata dictionary: AI powered 
assessment
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3 steps 3 demands

Quantify debt

Assess cost

Metadata dictionary

Management support



Paying the price for tech debt
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Technical debt has an interest rate

HIGH: Credit card interest: 29% 

delays, surprises, rollbacks, performance

MEDIUM: Bank loan: 5%

future project risk, delays whilst refactor

LOW: Mortgage: 0.5%

if it ain’t broke, don’t fix it



3 steps 3 demands

Quantify debt

Assess cost

Stop the bleeding

Metadata dictionary

Management support

Agree implementation 
lifecycle



Operations

DevOps

Business 
analysis

Implementation lifecycle
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Resources

What is metadata (blog) 

Bosch video

AI Prompts to manage org health

Elements.cloud Metadata Explorer (blog)

Elements,cloud Permissions Explorer (blog)

Documenting metadata (blog) 

Center of Excellence: Taylor Swift analogy (blog)

Change Intelligence Research Series (reports)

https://elements.cloud/blog/understanding-salesforce-metadata-a-guide-for-non-techies/
https://elements.cloud/blog/bosch/
https://elements.cloud/blog/?_post_categories=ai-gpt
https://elements.cloud/blog/metadata-explorer-untangle-org-complexity/
https://elements.cloud/blog/permissions-explorer-a-game-changer-in-salesforce-permissions-management/
https://elements.cloud/blog/mdd-metadata-description-definition/
https://elements.cloud/blog/taylor-swift-and-center-of-excellence/
https://elements.cloud/blog/the-change-intelligence-research-series-reinforcing-best-practices-in-salesforce/
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Thank you!


