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Salesforce @scale dilemma

ELE5E
5 Bk

oot
FORRESTER’

The complexity of scale crushes Salesforce’s responsiveness.
As Salesforce use grows, innovation slows and flexibility evaporates.

Why? Every app change risks breaking one of hundreds of data and
process customizations, integration links, and third-party add-ons.

The result: every change requires long and expensive impact-analysis
and regression testing projects — Killing the responsiveness that made
Salesforce attractive at the start.



Salesforce @scale dilemma

FORRESTER'

every change
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Wasted effort
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Custom fields

with 0% data
(excluding MP)
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Change Intelligence
Research Series

Dato-driven insights
Into the trends in

Salesforce configuration

DOWNLOAD reports
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https://elements.cloud/whitepapers-ebooks/

You guys start coding, and
I’'ll find out what they want!
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Implementation lifecycle
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Business
analysis

Capture &
validate
requirements

Operations

Drive &
measure
adoption

Create
user stories

Test & Deploy Assess impact
to production of changes

DevOps Configure &
build solutions
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Tech debt machine
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3 demands




3 demands

Metadata dictionary




Metadata dictionary: impact e

e

Data: Salesforce config ° o0 ﬁ @ @ EFE“E

This is the config to our production Salesforce Org (Production) + i @ :
!

Metadata views ‘
@APP 85 ~ C Select your view v ‘Alltypes v aTd Q. Search by label or api ’ Ask Org Copilot ll Analytics 360

) Owner ID
Data: Salesforce config Last synced on: August 26, 2024 at 20:01 > @ Bhoto Uil
Record Type ID

Name Status # of links Data privacy Opt .
Website
» Named Credentials 0 é Usage period
Billing Countr...
Employees

+ Objects ) OF?@ ploy,
Annual Revenue
Industry
» Custom Metadata

Account Phone
Google Drive U...

» Custom Objects S 0

’\ .
» External Objects 1 View all
USED BY:
v Standard Objects
Apex Classes (6)
» Account
Apex Pages (7)

» Account Contact Relationship 2
Apex Triggers (2

Root nodes per page: 500 v 1-300f30 Fields (45)
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Metadata dictionary: dependency :
ponem g aa o0 §6@ =

Ay - B 5

@ Apex Classes (1)

Initial Unlimi...
(O SC: Create Deferred Revenue...
Renewal Consul...

ration - Celonis Make (2)
O configu @ Renewal DPM Op...

(O sC: Create Deferred Revenue...
é Renewal Opport...

Renewal Unlimi...

0 25 50 75 100
@ Email Templates (1) o AutoOpptyCreate
View all
@ CreateOpportunityFromAccount lew:al
O Create Renewal Opportunity {11
% FILLED BY PICKLIST VALUE
O CreateOpportunityFromPartner @ Light
@ Fields (4) O createopportunity O Flows @) = Closed Won
@ CreateOpportunityFromSpace2 Nurture
s’:‘:,_: O O MQL Opportunity Creation @ Closed Lost
@ createOpportunityFromuniimi.. Closed No oppo...
(O Marketing Qualified to Nurture {Iﬁ Neutral
O Fiows (17) * BDR Qualified
O Nurture to Pipeline EQ Sales Engaged
Pi t
(@ Gilobal Actions (1) 'OC:TE":"
Preboardin
O Opportunity Closed Lost o . e
usiness Case
(@ Lightning Pages (1) @
Negative
O Overdue Invoice Reminders Marketing Qual.
larketing Qual...
@) List Views (19) Y
PB Account Type Updated on ...
O it 0 25 50 5 100
@ Page Layouts (4)
(O PB Opportunity Closed Won -...
View all
(@ Reports (339) w o> i
L USED BY:

Apex Classes (1
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Metadata dictionary: Al powered
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Bar Chart for All Band Scores (Custom Fields)

Band
N Band 1
m Band 2
. Band 3
W Band 4

Band 5
115 = Band 6
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3 demands

Metadata dictionary

Management support




Paying the price for tech debt

Technical debt has an interest rate

HIGH: Credit card interest: 29%

delays, surprises, rollbacks, performance

future project risk, delays whilst refactor

If it ain’t broke, don’t fix it




3 demands

Metadata dictionary

Management support

Agree implementation
lifecycle
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https://elements.cloud/blog/understanding-salesforce-metadata-a-guide-for-non-techies/
https://elements.cloud/blog/bosch/
https://elements.cloud/blog/?_post_categories=ai-gpt
https://elements.cloud/blog/metadata-explorer-untangle-org-complexity/
https://elements.cloud/blog/permissions-explorer-a-game-changer-in-salesforce-permissions-management/
https://elements.cloud/blog/mdd-metadata-description-definition/
https://elements.cloud/blog/taylor-swift-and-center-of-excellence/
https://elements.cloud/blog/the-change-intelligence-research-series-reinforcing-best-practices-in-salesforce/

lan Gotts
Founder & CEO

Elements.cloud

LI /iangotts




Thank you!



